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It does not make sense to hire smart people, and then have them 
follow stupid rules 
Oleg Vishnepolsky Global CTO at DailyMail Online and Metro.Co.Uk 
 
1. My employee resigned. I had just started as a manager in a new company and 
this was a shock to me so I asked him why. He said he felt stifled, unappreciated 
and without a career path. Most of all he told me that he had been taking tasks 
that nobody else was willing to take. 
 
2. I looked deeper into the problem and found that his previous manager had taken 
all the interesting work in the company and given all the routine tasks to his 
employees. Then, when his best people started to quit, he himself gradually 
stopped being effective so he left too. 
 
3. The best people always suffer the worst from bad leadership. That employee was 
one the last of the best people remaining at the company and it took me an 
enormous effort to convince him to give me a chance. It was even more difficult to 
rebuild the team and to earn their trust. 
 
4. To manage smart people, you do not need to be smarter than they are. You need 
to give them a chance to grow, give them opportunities to shine and show them 
some appreciation. There is a great quote by Gary Vaynerchuk: "A great leader is a 
great listener. A great manager is a great mentor. I empower my employees to think 
they can win." 
 
5. I myself resigned once. A new boss arrived and told us that we were going to 
start having an 8:30am meeting every day. I think he wanted to show the CEO how 
hard he was driving us as there was no other reason to have that daily meeting at 
that time. When I approached him and said that I put my daughter on the school 
bus every morning and asked if I could please move the meeting to 9am, his 
response was - “Don't your kids have a mother?”  
 
I handed in my notice before I even had another job lined up. 
 
 
Vocabulary 
stifled (adj): not given any room to move; repressed; held back; smothered.  
a career path: the route one takes to develop their career. 
quit (v.) : to leave a job; to resign. 
mentor (n.) : a person who gives you support, advice and guidance.  
to drive someone hard: to make somebody work very hard. 
to hand in your notice: to make a formal declaration that you are going to leave your job  
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Exercise 1: Read the following questions about the text and select 
the correct answer. 
 

 
1. Which of the following words does not give a general description of how 

the employee felt at work: 
 

a. unfulfilled 
b. frustrated  
c. antagonised 

 
2. What kind of tasks did the previous manager give to his employees? 

 
a. mundane tasks. 
b. meticulous tasks. 
c. complicated tasks. 

 
3. Which of the following statements is false: 
 

a. The author had to gain his employee’s confidence.  
b. The author had to give his employees a pay rise to stay at the company. 
c. The author had recruit new employees. 

 
4. TRUE or FALSE:  Good managers should not interfere in their employees’ 

development because they will succeed by themselves. 
 

 
5. Why did the author resign from his previous job? 
 

a. Because his boss was rude. 
b. Because his boss overworked him. 
c. Because his boss lacked empathy. 

 
 
 
Questions: 
  

• Would you describe this as an article, a formal essay or a personal 
essay? 

• What is the difference between a formal essay and a personal essay? 
• What do you think are the qualities of a good boss? 
• Look up the meaning of the word ‘empathy’ and explain how it can be 

applied to management. 
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Exercise 1 Answer Sheet. 
 

 
6. Which of the following words does not give a general description 

of how the employee felt at work: 
 

a. unfulfilled 
b. frustrated  
c. antagonised 

 
7. What kind of tasks did the previous manager give to his 

employees? 
 
a. mundane tasks. 
b. meticulous tasks. 
c. complicated tasks. 

 
8. Which of the following statements is false: 
 

a. The author had to gain his employee’s confidence.  
b. The author had to give his employees a pay rise to stay at 

the company. 
c. The author had recruit new employees. 

 
9. FALSE:  Good managers should not interfere in their employees’ 

development because they will succeed by themselves. 
 

10. Why did the author resign from the job? 
 

a. Because his boss was rude. 
b. Because his boss overworked him. 
c. Because his boss lacked empathy. 
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Some tips for writing a personal essay 
 
What is a personal essay?  
A personal essay is a piece of writing that can be used for academic purposes, 
magazines or newspapers. The aim of this type of writing is to explore situations 
from a personal point of view. This type of writing can use a variety of styles, but 
generally incorporates both narrative and descriptive writing.   
 
Write about a significant moment, current trends or current affairs: A personal 
essay can be about your personal life or it can use the writer’s personal experience 
to explore a relevant topic or event. Writing about challenges and conflicts from a 
personal point of view is often more engaging for readers and can turn something 
that they may find boring into a narrative that they connect with. However, if you are 
writing about a topical issue, it is also important to maintain some objectivity. 
 
Find an alternative perspective: The things that have an impact on peoples’ lives 
are the things that are often written about. One of the strengths of a personal essay 
is that you can use your experiences to find a different angle to approach a 
common subject. You should try to find something unique or interesting and look at 
an experience from your own particular perspective.  
 
The devil is in the detail: A formal essay has a particular structure and set of rules, 
but a personal essay allows the writer to be more creative. Your writing should try to 
show the reader what happened rather than tell them. A good choice of verbs can 
be more effective than lots of adjectives. Describe events, feelings – who, where, 
what, why when – and use sensory details to describe how things looked, felt, 
sounded and tasted. Remember, the aim of a personal essay is to express how an 
event changed you, so don’t forget to express how and why it was important.  
 
Form, structure and verb tense: Personal essays are usually – but not always - 
formatted in sections in the same way as a formal essay, with an introduction, a 
main body, and a concluding section (typical 5-paragraph essay structure). Don’t 
forget that within this format you move from an event that occurred in the past, to 
the personal impact it had on your life. Avoid describing a past event in the present 
tense. This can be done and can be very effective, but it requires great writing skills. 
You should make sure that your verb tenses are consistent: past tense for the 
actual event and present tense to discuss the change it has made on your life. 
 
 
For more tips on writing a personal essay go to: 
https://www.wikihow.com/Write-a-Personal-Essay 


